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2022 Medical Program updates

Medical facility and supply updates
* Balbo Medical Tent has a returned to its 2019 footprint
* There is no longer a Post Race Party massage tent
* There will still be a small side tent for medically necessary massage at Jackson Medical Tent

Nursing mothers
* Nursing station provided in the Hilton before and after the race
* Mothers might approach Course Medical Tents to request space during the race
* A spectator will meet them with their gear, including large backpack with pump



Transition of care to Superior EMS

3:30 p.m. transition begins:

* Dedicated section in Balbo remains open until 5:00 p.m.

* Supplies and furniture will remain in section
Will collaborate with Superior on patient care and transport
Transition criteria will be posted in Balbo and Jackson
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AEDs and Monitors from Stryker &
SOS/Allied 100

34 LIFEPAK AEDs with EKG leads

. 22 for CMT #01-20, Laflin & Indiana
* 4 for spotter towers

. 7 to finish line (backpacks)

. 1 to Code Team (backpack)

12 Lifepack (15) monitors
. 8 in Balbo ICU
. 4 in Jackson ICU




Stryker medical equipment

10 Big wheel stretchers
e 8Balbo ICU
e 2 Jackson ICU

4 EMS Power Cots

* Finish line

— o
40 Mistral hot air blankets :fé}“ M
|

e 20 Balbo
e 400 blankets

* 10 Balbo
* 250 blankets




DataTherm Il Continuous Temperature Monitor

DataTherm Units in Pelican cases
e At Balbo and Jackson
e CMT 13-18 and Indiana

Tourniquets
* All EMS vehicles
* Field bag in Balbo ICU




CulturaLink language interpretation services

Video, phone, and live interpretation available

* 4video units
* 2inBalbo
* 1inJackson
* 1in Podiatry

* 2000 minutes phone time
* Phone number on back of credentials

* Support staff on site

Cultural.ink

Dial 1-888-384-0445
Accessing Qualified
Medical Interpreters from

any phone is as easy as 5] Enter Your Access Code
1-2-3
- = i
Be Prepared To Provide
Language

Caller Name
Patient ID/MRN

Need Help? Call 24/7 Customer Support at 888-495-0060 or email us at support@theculturalink.com
I m orta nt. Don’t forget to capture the Interpreter ID #
L and document in the patient chart.

www.theculturalink.com
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Harrison Volunteer Compound

Event Staff check-in:
* Credentials
* Event gear

-
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Pick-up hours:

* Wed. 8a.m.—5p.m.

* Thurs-Fri 6a.m.—6p.m.
* Sat. 4a.m.—2p.m. g
* Sun. 3a.m.—2p.m. E

* NOTE: Saturday street closures 7 a.m. -9 a.m.
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Medical Program Trailer
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Operations compound
Dates: Oct. 4 to Oct. 10

Staff
* Medical Director
* Medical Program Manager
* Medical Volunteer Coordinator
* Medical Records
* Medical Logistics team
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Services
* Medical Program management
* Sensitive bin processing
* Medical records processing
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Medical Volunteer check-in SE. o Eaa —

New location == |
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Balbo, east of Harrison Bridge

T

Hours:
* Sun. 4:45 a.m. to 9:00 a.m.

Three steps
* Step 1: Check-in and credential
* Step 2: Gear
* Step 3: Hospitality

Volunteer staging
* Course medical tents

* Spotter towers
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New location: Balbo, east of Harrison
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Accessing MVC
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Accessing MVC: Follow grey signs

Medical Volunteer Check-in

Step 1: Check in and Step 2: Pick up
pick up credential your gear

ARC Check-in

RTS Check-in




MVC service areas
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Medical volunteer check-in waves

* 4:00am: Medical Volunteer check-in tent volunteers
* 4:45am: Medical Committee checks in
* 5:00am: Course Medical Tents #1-12 and Laflin
* 5:15am: Course Medical Tents #13-20, and Indiana
* 6:30am: Grant Park medical tents
ARC Family Medical Waiting Area
* 6:15am: Medical Response/Finish Line
e 7:00 am: SOMA massage
e 7:30am: Podiatry
* 10:30 am: Medical Records

11:30 am:

Medical Logistics teardown team
Balbo late team




Course shuttle schedule

* 6:00a.m.: CMT#01-07
e 6:05a.m.: CMT #8—12, Laflin Medical Tent
* 6:20a.m.: CMT#13-20
Indiana Medical Tent — walk to tent from Grant Park

* Volunteers queue in Medical Volunteer check-in compound
* RTS staff will lead waves to buses with lollipop signs
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Grant Park medical facilities and ARC Reunification Tent
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ARC Family Reunification Services

In-person service areas

Forward Command

Family Medical Waiting Area
Balbo Medical Tent

Jackson Medical Tent

Information Tents

Services provided

Call center for Incident Command in FC
Access MPTS to help runners and family members find each other
Emotional support to runners & family members in Family Medical Waiting Tent

Golf cart transport for runners (in person only)



Course medical tents
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20 Course Medical Tents: “gri;?ﬁ:n-
¢ Located at Aid Stations October 9, 2022

chicagomarathon.com

¢ Laflin Medical Tent

Mile marker

0
* Indiana Medical Tent @  Kiometer marker
A

Ald station
Ca

— Marathon course

Gatorade Endurance
Energy Gel

Bank of America
Cheer Zone

6 Biofreeze Pain Relief Zone
=

Course subject to change

A
N




New CMT locations

* CMT #10
near Franklin & Wacker

 CMT #16
Cermak, east of Halstead

* CMT #17
Move from Wentworth to near 26t & Michigan

* CMT #18
Within a couple of blocks of current location
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Sheridan Rd.

HGLEYVILLE

Superior Ambulance assignment
changes

* Norigs at CMTs 1-7

* Rapid Response Groups for quick deployment LAKE VIEW
* Group A: North Avenue Beach Park Circle :
* Group B: Waveland Park at Recreation Drive Diversey feu'$
« Group C: Diversey and Clark %%
%

* CMT’s 8-20, Laflin, & Indiana will have rigs as usual
Fullerton Dr.

LINCOLN PARK

Webster Ave.

North Ave.

.\ OLD TOWN



Professionalism

Social media policy
* HIPAA regulations apply to all medical facilities
* Focus on your event role
* Limit taking photos, recording videos, or posting to social media accounts
* Do not post sensitive event information on social media.

* If you do reference the event in social media, be sure to define your association with the event (i.e., volunteer)

Interaction with media
* Volunteers are not allowed to speak to the media on behalf of the event
* Reply to media: “l am not an official spokesperson of the event.”

* Direct media to media phone number 312.294.6708 on the back of credentials

Be an example to all medical volunteers—provide guidance and direction



Equipment and uniforms

Event staff:

Credentials
Radios
Golf carts
ID Vest

Volunteers:

Credentials
Jacket

Cap (red or white)
Designation bib

Bullhorns (spotter towers)

LEGEND
INSERT




Hospitality

Light breakfast
* Collect at Volunteer Check-in
* Breakfast bars, fruit, hot and cold beverages

Boxed lunches
* Course Medical Tents
* Travel to CMTs with tent teams
* Balbo and Jackson Medical Tents
* Family Medical Waiting Tent
* Indiana Course Medical Tent

Coffee, tea, cocoa and snacks
* Grant Park medical tents

Decaffeinated
Coffee
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Medical records

Medical data collection
- MPTS:
e Grant Park facilities
¢ Course Medical Tents 10-15

- Medical forms: All facilities
e Triplicate medical forms
* Fast Track tear pads
* Grey fields = required information
* Fill out legibly & completely
- scribes will enter into MPTS

- Purpose:
e Back up to MPTS
* Record for patients
* Travel with patients transferred to
EMS

Medical Records Team
- Volunteer in yellow vest
- MPTS in white vest
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Fast track forms

CHICAGO MARATHON | BACM AID STATION FAST TRACK

COURSE MEDICAL TENT@
Please include bib number, time, and check the appropriate box for any fast track items provided to the runner.

11:24 a.m.

lce Bag

Salt Tab

WarmUp /




Podiatry forms
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Cot table sanitation

Cot sanitizing process

*  Spray cots with Husky Disinfectant Spray after each use
*  Heavily soiled cots sprayed down & set aside

* Key Leads: Ensure that team members are aware of sanitary expectations

et Tuberowhst® |

HUBKY B4 }
o/ o
TUBERCULOCES |
SPRAY
DISINFECTANT




Full body ice bags

* Use on course at CMTs #10-20

* 60 Ibs. of ice per patient
* |ce available at your associated Aid Station

* 20 gallons of water per patient
* Gallon jugs available at your associated Aid Station




Acetaminophen process
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Elite runner bib

* |dentifier isa name

BANK OF AMERICA %7~
Chicago V
Marathon.

* |f caring for an elite athlete, notify Dr.
Chiampas and/or Sarah Van Deusen
Phillips in Forward Command

* Course Medical Tents inform Forward
Command via HAM operators
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Red Sensitive Bins

Bin and contents barcoded; checked out to medical
leads

* Medical forms binder and key documents

* Glucometers, test strips and lancets

* Acetaminophen stickers

* LIFEPAK CR2 AED unit

* iSTAT & cartridges from Abbott

* Epinephrine syringe sets

* Forceps

* Pulse Oximeter finger units (Balbo & Jackson)
* MPTS tablet

* Trauma pack

* DataTherm units (select CMTs, Balbo, Jackson)
* Wet Bulb Thermometer CMTs 6, 15, 18




Red Sensitive Bin review process

NEW Check-out check-list

Find your bin in your corral
Review contents and test devices
Complete and sign review form

e Turn form in to staff

Return check-list

Pack listed items in Red Sensitive Bin
Complete and sign return check-list
Place form on top of contents for return
Bring bin with you on the bus

Drop off at Medical Equipment Return, Jackson
Medical Tent




Medical Equipment Return Tent

QUENCH
" BuGGY
8x12'

40x180
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MEDICAL
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Course medical tent supplies &
procedures

Supplies and equipment
Tent:
* Tables, chairs, EAS and medical blade flags

Black crate:
* Cots, general and medical supply bins

Ice:
* Available at neighboring Aid Station

Medical Lead responsibilities
* Prepare space on arrival
* Set up cots, tables, chairs
* Unpack supplies
* Identify missing supplies early

* Communicate supply needs to Forward
Command via HAMs

* Have HAM operator radio to FC that tent is ready

* Repack and clean up at end of shift
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Closing a course medical tent

1. Last runner has passed the Aid Station

2. End Vehicle has passed the Aid Station

3. Medical supplies and equipment packed, facility is clean

4. Medical Lead has confirmed all patients are transported or discharged

5.  Aid Station Captain has reviewed the facility with Medical Lead and HAM to confirm state of facility

6.  Aid Station Captain radios Course Dispatch and HAM radios FC “Course medical is now closed”



Closing a course medical tent

Clean means:

Trash tied in bags
Zip ties/IV bags cut down

Biohazard bags prepared for transport by
medical lead to Medical Equipment Return at
Jackson Medical

Spray cots down with sanitizing spray

Packed means:

Red Sensitive Bin items packed for return to
Jackson with Medical Lead

Bibs collected for return to Jackson with Medical
Lead

Furniture collapsed and stacked
Medical supplies returned to grey bins

Bins & equipment returned to black crates,
ready for trucks to pick up

g8
L RETURN




Closing massage locations

1. Ensure that table legs are fee of mud & debris

2. Wipe all surfaces with Husky disinfectant spray and
paper towels

3. Repack all accessories into table when preparing to
fold it

* Head rest
* Arm rests

4. Fold table and place in carrying case

5. Return packed tables to POD container outside of
the tent
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Why collect medical data?

Importance:
 Vital information source
e Track volunteer levels
* Stress at aid stations
* Use of data to improve live race-day visualization

Outcomes:
* Tells us what is happening on course
* Gain understanding of endurance race medical conditions
* Better prepare in future
* i.e., staffing, surge capacity, resources



Data visualization: dashboard

CEM - thanks for following along. Please send us feedback. Looking forward to Race Day!
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Pace and stress levels

4: Heavy pressure

* Handling patient load e No beds
* Plenty of available beds, staff and supplies e Patients in street
* Not enough staff; no ambulance
support
* Handling patient load * Diminishing supplies

* Some available beds, staff, good supplies
5: Overwhelmed

3: Feeling pressure * No beds
* No available beds * Patients crowded in street
* Patients spilling into street * Not enough staff; no ambulance
» Staff busy, ambulance support present * Supplies depleted

* Low supplies
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Medical response

Medical response units:
1. Pre-Finish
2. Code Team
3. Sweep Team
4. Mobile Triage
5. Urgent Care

Primary purpose:
1. Identify runner distress (also spectators, volunteers, or staff)
2. Triage, transport, or transfer to EMS
3. Provide emergency services and safety on-site with expectation of additional resources following
4

In collaboration with Superior Ambulance and CFD in Unified Command Approach



2022 Spotter Tower map
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Important dates

* Sept. 30: Volunteer assignments finalized

* Oct.3 Final volunteer assignment email goes out
* Oct.3 Race week opens

e Oct.5 Medical tent build begins

e QOct. 6-8 Medical volunteer check-in set up

* Oct. 8 Abbott Chicago 5K

Medical committee credentials move to Medical Volunteer check-in at noon
* Oct.9 Bank of America Chicago Marathon

* Nov.1 Medical Program recap meeting
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